_ CALL FOR PROPOSAL (3-1/2023)
\ u Community Accessibility to health services

Benban Solar
Developers Association

Background

Benban Solar Developers' Association - registered number 1643 in 2019 - is
responsible for the social responsibility of the National Solar Energy Project in
Benban - the largest project to generate electricity from solar energy in the Middle
East - the association has a number of different activities and components that focus
primarily on the development of Benban villages in Aswan through a five-year plan.
The plan aims to improve the quality of educational, health and livelihood services,
in addition to developing markets and improving the standard of living in Benban
and Mansorya.

Health Intervention Summary

Outcome: Community has better access to health services

Investments in medical services will help create a positive image at a macro-level,
which is necessary for decreasing the barriers of the health facilities.
According to the Vice President of the Aswan Specialized hospital, the hospital is one
of the main healthcare service providers in Aswan that serves various medical
specialties. The hospital receives on average 250 - 300 patients per day. Its medical
staff includes 125 doctors and practitioners and 158 nurses.

Thus, the availability of critical medical equipment in optometry, dentistry, urology
and genitourinary, and dermatology would improve access to more resilient
treatment and health services.

Main Indicators
1. Two fernutuered clinics
2. #0Of visits on monthly basis
3. #Of population benefited from medical campaigns
4. #0f distributed medicine during the campaigns

Intervention 1: Support local health clinics with basic equipment
According to the health need assessment, March 2022, there are no public health
clinics in Benban nor Mansourya, so encouraging the local NGOs to launch a local



health clinic in each area would contribute to improve the health sector. Local NGOs
are supposed to have this under its bylaws in order to run the clinic 'Mostawsaf'.
BSDA will support two qualified NGOs with theclinics’ equipment and supplies,
hence, clinics visits fees will support the sustainability of them

Intervention 2: Representation of medical specialization

Although there is a governmental health center in Draw, there is a lack of doctors
in different specializations. BSDA will support, through the chosen partner/s,
representation of doctors in shifts: contract three medical doctors, different
specializations to present twice a week on the local health clinics.

Intervention 3: Support the University's Hospital

Since such a wide-ranging investment is expected to take place over a longer-term,
possibly extending beyond the second year of CSI implementation, this updated
strategy go beyond further investigation of the equipment and facilities needed with
the hospital’s leadership team at the time of execution to ensure the following: 1)
adequate staff is available to operate the equipment, 2) funding and expertise are in
place to ensure maintenance of equipment, 3) Positive impact on the target
beneficiaries.

Partnering with the University's Hospital is one of the main partnerships in the
health program. BSDA and Aswan University's Hospital can develop wild
interventions during the following years.

Proposal Description

This call is open for organizations and/or companies in Egypt. This call will
prioritize applications that focus on the delivery of change regarding the community
accessibility to health services in Benban and Mansourya. The proposal should
demonstrate its capacity to foster data uptake, the subsequent creation of solutions
and the enhancement of resilience.

Eligibility and Selection Criteria

The proposals/applications will be reviewed according to how they meet the
following criteria:

1. The high relevant experiences in the same field of services,

2. The capacity to reflect the objectives and principles of the BSDA,

3. The degree of innovation coupled with scientific and technical quality
demonstrated,

4. The capacity to collaborate with other BSDA programs/interventions,



5. The degree of sustainability and cost/benefit together with procedural and
implementation details,

6. The publicity and communication plan, and

7. The transformative potential and the outlining of a mid to long-term impact.

Implementing Location

Benban and Mansorya, Draw, Aswan

Submission

Submission of Clarification

To: g.elsayed@bsda.solar
Cc: bsda.pv@bsda.solar

Deadline: 5 January 2023

Submission of Proposal

To: bsda.pv@bsda.solar

Cc: h.soltan@bsda.solar and g.elsayved@bsda.solar

Deadline: 15 January 2023

Submission Notes

- The proposals will be reviewed by technical and financial committee,

- The proposals will be reviewed once received (do not wait till the last
minute),

- The assessment of proposals will be based on grade (technical + financial).

Submission Template

Project Implementation Partner

Legal Name

HQ Address

Type of Organization



mailto:g.elsayed@bsda.solar
mailto:bsda.pv@bsda.solar
mailto:bsda.pv@bsda.solar
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Name and Title of the
Representative

Other Partners included in the
Proposal

Key references regarding the
qualification

Proposal Summary

Within the existing BSDA outcome
and related interventions

Other than the existing BSDA
outcome and related interventions

Start Date

End Date

Proposal Rationale/Summary

Objectives

Outputs, Deliverables and
Indicators

Risk factors concerning
implementation




Total value of the proposal in EGP
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